
                                                    VILLAGE GREEN BOARD OF DIRECTORS MINUTES 
                                                                                                 January 10, 2017 

 
CALL TO ORDER by Chris Schmidt, President, at 1800.  Directors, Property Manager and Guest present: 
 
President   Chris Schmidt   Secretary   Harold Shepherd 
First Vice President  Salva Romero (absent)  At-Large   Amanda Lyon 
Second Vice President Josh Woolf   At-Large   Mary Call 
Treasurer   Larry Pollock   Property Manager  Candice Peterson, PJ Morgan 
          Walt Peffer, PJ Morgan 
          PJ Morgan 
 

MINUTES for December 13, 2016, were presented.  Larry repeated his disapproval of the November 8, 2016, Minutes, and thus voted not to approve 

the December 13
th

 Minutes. 
 
 Motion:  Harold/Amanda to approve the Minutes as presented.  Approved 5 – 1.  Larry voted nay. 
 

BUDGET AND FINANCIAL REPORT FOR DECEMBER was presented verbally by Candice along with a written Cash Flow Statement. 

 

SMOKING COMPLAINT FROM 2437 The agenda order was temporarily amended to listen to 2437’s complaint that cigarette smoke continues to 

drift from 2425 into 2437.  Smoke seems to drift when the woman is gone and the man (not a VG member) is home alone.  An inspection conducted 
the day after one of the complaints was submitted did not produce the smell of smoke because smoke could have possibly dissipated by then.  Other 
members called to visit 2437 when the smoke is present said there were these types of smells present; furthermore, attempts to knock on 2425’s door 
at the time of these events went unanswered by 2425.  Witness testimony said the man used to drive to Bancroft to smoke but hasn’t been doing that 
recently.  VG probably cannot conduct a reasonable investigation without at least 24 hours notice because the residents’ have tenant rights and smoke 
can dissipate within the 24 hour notice.  Given the testimonies the general consensus was that smoking has not stopped in 2425. 
 

Motion:  Harold/Mary to have Property Management select an attorney to mail a registered letter, specifically to the shareholder, advising 
her that while her man friend is home smoke and/or marijuana smell is going into a neighboring unit; furthermore, eviction is being 
contemplated because more reports have been submitted since the last warning letter.   Approved 6 – 0.  
 
Motion:  Amanda/Mary that before any eviction VG will have an attorney mail a certified letter as notice.  Approved 6 – 0. 

 

MAINTENANCE REPORT was presented verbally by Candice.  She said 111 out of 190 annual inspections have been completed.  Some furnace filters 

aren’t being changed regularly as required.  Candice is going to collect bids for gutter, plumbing and furnace repair.  Walt suggested 3 bids and camera 
inspections during major plumbing work. 
 

MANAGER’S REPORT was presented verbally by Candice.  Candice is going to collect bids for gutter repair for scheduled work and the ntire work. 

 

UNFINISHED BUSINESS was presented by Candice.  Candice said the attorney selected by PJ Morgan to research non-profit questions said that 
according to the Nebraska Secretary of State website VG is officially designated non-profit.  PJ Morgan will be the official VG agent.  SilverHammer 
lowered one of the security cameras.  Walt mentioned using antennas for the cameras to enhance security. 
 

NEW BUSINESS Candice reported that the current lender is not accepting VG’s paperwork.  Amanda suggested buyers write a separate $1000 check 

for security deposit.  Candice said she would work on the language. 
 

Motion:  Amanda/Josh that the current 190 members will provide a $1000 security deposit at time of selling.  New members at time of       
purchase will provide a $1000 check into a trust account for damages and fees assessed at the time of selling his or her share.  The remaining 
money will go to the selling member.  Approved 5 – 1.  Larry voted nay. 

 

ADJOURN TO EXECUTIVE SESSION at 8 PM.   

 
 Motion:  Harold/Chris.  Approved 6 – 0. 
 

                                                                                     EXECUTIVE SESSION 

 
Larry wanted to hire an Administrative Assistant.  The general consensus was VG just needs to adjust to the current hours.  Candice does not need an 
Administrative Assistant and it would cost VG an unnecessary expense.  However, during busy times of the year, i.e., move-ins and move-outs, VG may 
consider someone to help out.  This subject may be addressed from time-to-time. 
 

Harold Shepherd    Village Green Secretary 

 


